
A  L I N K E D I N  C A R O U S E L

DETERMINISM
vs

FREE WILL

What runs your business — the system, or the choice?
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T H E  C A S E  F O R

Determinism

The idea that every outcome follows from prior causes — conditions, incentives, and data 
that set the path before anyone “chooses.”

In plain terms:

• Markets, data, and structure shape most of what happens next

• If the inputs are known, the output is largely predictable

• Systems, not willpower, quietly run most of the day-to-day

Up next: the case for free will →
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T H E  C A S E  F O R

Free Will

The capacity to choose a different path — even when the data, the history, or the incentives 
point somewhere else.

In plain terms:

• People and leaders can act against the predicted trend

• One decision can bend a system that looked “locked in”

• Ownership, judgment, and intent still move outcomes

Now: how this plays out at work →
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C O R P O R AT E  S T R AT EGY  ·  T H E  D E T E R M I N I S T I C  L E N S

Let the data set the boundaries

• Market sizing, competitor moves, and financial models forecast likely outcomes 
before you commit resources

• “If X, then Y” planning reduces blind risk and protects the downside

• The trap: treating the model as destiny — killing good bets because “the numbers 
say no”
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C O R P O R AT E  S T R AT EGY  ·  T H E  F R E E  W I L L  L E N S

Choose the path before the data proves it

• Bold bets and category-defining pivots that get made ahead of the evidence, not 
after it

• Leaders choosing conviction over consensus — the decision the spreadsheet 
wouldn't make alone

• The trap: mistaking stubbornness for vision, with no discipline to know when to stop
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H U M A N  R ES O U RC E S  ·  T H E  D E T E R M I N I ST I C  L E N S

Structure removes the guesswork

• Scorecards, leveling criteria, and performance data create consistency and reduce 
bias in hiring and promotion

• Predictable processes build trust: people know how decisions get made

• The trap: people start to feel like data points instead of people with agency
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H U M A N  R ES O U RC E S  ·  T H E  F R E E  W I L L  L E N S

Room to become someone the data didn't 
predict

• Autonomy, psychological safety, and internal mobility let people grow past their 
“profile”

• Empowerment programs invite ownership instead of just compliance

• The trap: without any structure, “autonomy” quietly becomes inconsistency and 
unfairness
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T H E  P R A C T I C A L  TA K E AWAY

Run systems on determinism.
Run people on free will.

Forecasting, risk models, financial 
planning, compliance — let the data set 

the boundaries.

Culture, leadership, innovation, growth — 
let people choose within those 

boundaries.
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Where you draw the line between
system and choice is a leadership call.

Make it deliberately — not by default.

MO RE  S HO RT  C A R O U S E L S  L I K E  T HI S

Strategy · Mindset · The Psychology of Leadership

coachpsychic.com

Follow Dan Bena for more →
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