ANCIENT INTELLIGENCE / MODERN LEADERSHIP

KNOW ®
THYSELF

Ancient Wisdom and
Emotional Intelligence

The most important person a leader must
understand is the one making the decision.

A short reflection for modern leaders
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The Oracle of Delphi

Before strategy had dashboards, leaders sought counsel at Delphi.

WHAT IT WAS

A sacred sanctuary of Apollo. The Pythia was the priestess

who served as Delphi's oracle, delivering responses often
consulted before major civic or personal decisions.

Its doorway became a leadership mirror:

KNOW THYSELF
Self-awareness before judgment.

NOTHING IN EXCESS

Temper ego, emotion, urgency, and ambition.

SURETY BRINGS RUIN
Be careful with certainty, promises, and obligations.

For modern leaders, the point is not fortune-telling. It is disciplined self-
inquiry before action.
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The oldest
leadership audit

“Know thyself”

The Delphic maxim poses a question that still belongs in every
boardroom:

WHO IS LEADING?

Your values -

or your reflexes?

Self-knowledge reveals the patterns that quietly shape
judgment, communication, and trust.

DAN BENA coachpsychic.com



ANCIENT INTELLIGENCE / MODERN LEADERSHIP

Emotional intelligence
begins with a pause

Between stimulus and response is a moment of leadership.

NOTICE

What is happening in your body, mood, and
attention?

NAME

Identify the emotion, trigger, need, or assumption.

NAVIGATE

Choose the response that serves the purpose - not
the impulse.

THE PAUSE IS NOT PASSIVITY. IT IS CHOICE.
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Four questions
before you react

Use these in tense meetings, difficult feedback, or high-stakes
decisions.

Whatam I What story am I
feeling? telling myself?

Separate observable facts from
interpretation.

Name the signal before it
becomes behavior.

03

What outcome
actually matters?

Return attention to purpose and
shared value.
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04

What response

serves that outcome?

Choose intention over
automatic reaction.
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Self-awareness scales

What begins inside the leader becomes the climate around the
leader.

CAPS = layers | italics = qualities/outcomes | gold = transitions | white = strongest endpoint

RESULTS

CULTURE

RELATIONSHIPS

Your emotional habits are never entirely private when you lead
others.
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A seven-day
leadership practice

One moment of honest reflection each day can expose a recurring
leadership pattern.

PAUSE

Choose one emotionally charged moment.

RECORD
What did you feel, assume, and do?

RECHOOSE

What response would better express your values?
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What pattern are you ready
to lead dlff'erently’

Inspired by the Delphic maxim “Know thyself” and modern emotional intellig
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PRACTICE LENS

The prompts in this carousel interpret ancient self-knowledge as reflective leadership
practice, not as historical doctrine.
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